
Why you should use 
social media

to communicate with your employees

References and resources used to put this 
presentation together can be found in both 
slide notes & “Resources” page at the end 
of this presentation
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  Stats

71% of 18-29 year 
olds get their news 
from the internet 

(Pew)

56% of Americans 
have a profile on a 
social media site

22% of Americans use 
social networking sites 
several times per day

82% of 30-49 year olds use 
social media. 89% of 18-29 

year olds use (Pew)

For some 
people social 
media NOT 

email, 
newsletters or  
phone is how 
they connect/ 
relate and get 

news

1 out of 7 people on Earth 
is on Facebook
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Reasons why businesses should use social media to 
connect with their employees

● Increase transparency
● Showcase your company’s culture
● Empower change management efforts with open communication
● Improve employee engagement with the business (goal sharing, 

connecting employees to their role in goal accomplishment, 
updates, provide a constructive sounding board)

● Promote community 
● Promote interdepartmental collaboration & cooperation (possibly 

spark innovation)
● Attract new talent (both internally & externally)
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Social media 
forms & uses

Micro blogging

Media sharing
(Photo, Audio, 

Video)

Polling

Communities

Visualization 
Tools

Ideation

Ah ha! This may 
mean no more 
boring email 
newsletters that 
aren’t timely!

See slide at end to view a table that details 
examples and possible tools enterprises can 
use for each of these types of social media 4



Possible levels of engagement in social media

Executive Offices - Share news & goal updates, connect 
via open forums on specific initiatives. Leverage for 
change management in major initiatives

Departments - Progress updates project goal 
accomplishment, new developments. Leverage for 
change management in tool/system deployment

Teams - Collaborate on work, 
leverage communities of practice 
for information sharing

Individuals (including executives) - Micro 
blog when time available, collaborate with 
other teams

Executive

Departmental

Teams

Individuals
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Big picture advice before attempting to introduce a 
social media initiative

Write a social media policy

Be prepared to defend social media usage to doubters 
(corporate antibodies)

Understand how your current company culture may impact 
social media perception & usage

Remember authenticity is key
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Social Media Policy Guidelines

Culture
Build and encourage a corporate 
culture of openness. Listen to and 
respect the opinions of employees, 
customers, etc.

Trust
Employees should be trusted to 
communicate and develop 
relationships with customers. Do 
not review blog posts prior to 
posting. Trust your employees to 
be good communicators and use 
good judgement

Transparency
Insure that blog posts and 
interaction are authentic. Share 
communication and company 
goals & connections. Reiterate. 
Transparency and authenticity are 
necessary for success.

Accuracy:
Check facts. Check with 
colleagues before publishing 
content that will affect them. If you 
write about conversations ask for 
permission first.

Comments:
Develop & clearly communicate your 
organization’s comment policy. Set 
expectations and clearly communicate what is 
and what is not allowed on the blog. Allow 
negative & positive comments, but restrict 
inappropriate comments. Write to the person 
who commented first.

Training
Provide complete training on what’
s acceptable to share and about 
how to blog, and review legal 
issues with employees. Give 
employees training but don’t 
require their participation

When should we use 
existing vs. internal 
platforms?
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If these questions from naysayers arise...

What if employees share sensitive or 
damaging information?

Educate them on what’s appropriate to share. Be clear about the 
consequences if improper sharing or behavior or social media occurs.
Provide constant examples/modeling of what good behavior is like.

What if employees spend too much 
time on it?

Focus on use as an update tool. 
Model and explain when it’s a good time to use it. What are acceptable 
levels of behavior.

It’s a waste of time we should be 
encouraging people to focus on their 
work?

Collaboration and communication on work in communities such as 
SharePoint and save time. 
Transparency on projects and work and insure that groups are NOT 
duplicating efforts and there for not wasting time that could be spent on 
other needed initiatives.
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Real life example

“... a global finance transformation for a major construction equipment manufacturer in March 2013. 
The program spanned five countries and affected over 10,000 employees, all of whom could add 
valuable insight. By using social media technologies to engage these employees, they were able to 
more efficiently assess the organization’s preparedness to cut over to a new finance system. With 
the “go-live” date only a couple of months away, the business used the brainstorming and 
consensus-building tool ThinkTank to solicit the input from 200 employees over a feedback session, 
asking the questions: 

● Are we ready to work with this new technology and still deliver high-quality service?
● Are you confident you can get your job done in the new environment?
● Are you prepared?
● If we’re not getting this right, what do we need to change now? ”

http://performance.ey.com/wp-content/uploads/downloads/2014/02/EY-Performance-Using-social-media1.pdf 
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Resources

Using Social Media to Communicate with Employees:
 
http://www.huffingtonpost.com/paula-berg/social-media-communicate-employees_b_2666216.html
 
http://www.mower.com/knowledge/the-benefits-of-using-social-media-for-employee-communications/
 
http://www.simply-communicate.com/case-studies/case-study/using-social-media-improve-internal-communications
 
http://www.top-employers.com/nl/nieuws-en-inzichten/blog/2014/05/communicate-with-your-staff-via-social-media/
 
http://www.steamfeed.com/the-benefit-of-social-employees-is-better-communication/
http://www.pcworld.com/article/2156984/7-ways-to-use-social-media-to-get-work-done.html 

http://performance.ey.com/wp-content/uploads/downloads/2014/02/EY-Performance-Using-social-media1.pdfz 
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Social media activities (and possible enterprise versions of the tools used)
Micro blogging:
External examples: Twitter, Facebook. Posting short updates or messages. In businesses updates can be provided by 
groups or individual in an internal network

Yammer
Jive

Media sharing:
Sharing photos or videos. Can be used for connecting with others within the company, sharing information or ‘how to’s.’ If 
media sharing is embedded in a  “Community network,”then it can be a powerful tool for learning. Within these social 
communities, individuals can share learning and methods with each other that are specific to real life issues/needs vs. 
having to rely on generic training

YouTube
Vimeo
Animoto

Communities:
Social platforms leveraged for collaboration and online sharing of documents & files in both open & closed communities

SharePoint
Jive

Polling:
Sharing immediate results with online audience. Individuals can create polls on the fly

Yammer
Poll Everywhere
SharePoint (private 
groups primarily)

Visualization tools:
Turning content & data into meaningful graphics or presentations

Wordle
Tagxedo
Storyline
Prezi

Ideation:
Crowdsourcing. Using collaborative dialogue to explore or develop ideas. Can be used in change management to establish 
dialogue with affected groups which can result in greater buy in

ThinkTank
IdeaJam
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